Cloud Readiness Workshop

Every company strives to move workloads into a cloud
environment: for a safe, scalable, flexible, and
future-oriented IT infrastructure that helps overcome

business challenges.

But what needs to be clarified before even starting the cloud

journey?

Overview

Based on a variety of tailored cloud solutions,
the Cloud Readiness Workshop supports you in
getting ready for the cloud journey, be it for one
or for all applications in your portfolio. It ensures
that all major steps are taken to prepare for the
next decade of your enterprise IT environment.
The full-day interactive workshop helps different
stakeholders from IT, compliance, and business
to understand the prerequisites for the upcom-
ing journey.

Incorporation and usage

The workshop ensures that key insights and
tools are not just understood but seamlessly in-
corporated into your company-specific context.
You'll walk away with practical guidance for im-
mediate application, as well as clear next steps
to embed the results into daily operations. Our
goal: sustainable value, not just a one-off
session.

Your advantages
Kick-start your cloud journey with confidence:
This one-day workshop gives you

— a tailored roadmap of key preparation steps,
— a clear summary of outstanding topics, and
— a comprehensive 80-point checklist —
so you're fully equipped for every step that
matters.

N

adnovum

A ten-area framework for confident
transformation

Cloud transformation isn’t just a technical shift —
it's a strategic journey. Our ten-area cloud
readiness framework guides you through every
essential phase, from defining your vision to
ensuring operational excellence.
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Each area focuses on a key aspect of prepara-
tion: from business alignment, compliance, and
security to platform selection, governance, and
skill development. You'll gain clarity, structure,
and actionable steps to move forward with
confidence — no matter where you are on your
journey.

And your digital business works



Cloud Readiness Workshop

Our offering provides a structured, end-to-end
service that sets the stage for a successful
transition to the cloud.

We start with a targeted preparation phase,
aligning objectives, priorities, and existing
capabilities to your business context.

Together with your key stakeholders, we define
the critical success factors and ensure that the
right participants are involved. The interactive
one-day workshop is tailored to your needs and
covers the ten essential areas of cloud readi-
ness. It creates clarity, shared understanding,
and actionable outcomes.

After the session, you'll receive a structured
summary, prioritized recommendations, and a
large practical checklist to support the next
steps. Our goal is not just to inform — but to
empower you to move forward with confidence
and clarity.

«Cloud Readiness Work-
shop — an end-to-end ena-
blement for your cloud jour-
ney.»

Patrik Meier, Head of Cloud Solutions
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Strategic clarity for executive
decision-making

This one-day workshop provides the
strategic insights and structure leaders need
to make confident cloud decisions. Together
with your key stakeholders, we assess your
readiness across ten critical areas — from
business alignment and compliance to skills
and governance. The result: a clear, priori-
tized roadmap with actionable next steps,
enabling informed investment and
transformation planning.

Smart investment for tangible value

The Cloud Readiness Workshop is designed as
a high-value, low-risk entry point to your trans-
formation journey. With a fixed price of

CHF 3'200 (excl. VAT)

and clear outcomes, it delivers strategic clarity,
stakeholder alignment, and actionable priorities
all within one day. If you choose to move
forward with a follow-up project within the next
90 days, the workshop fee will be fully credited.
It's a focused investment that reduces uncer-
tainty and accelerates time to impact.
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