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AdNovum shares its significant IT knowledge and expertise in the form of valuable consulting services
with its customers. Our consultants excel through their deep understanding of modern technology, its
productive potential, and innovative capabilities. All AdNovum consultants are accredited engineers with
at least 5 years of practical experience in project implementation. They are well-versed in AdNovum's
solution portfolio, including the products of partners and third parties.

As a customer, you are guaranteed that the consultant has the required expert knowledge regarding IT
and business issues, understands your requirements, and can quickly identify appropriate solutions.

Engineers as advisors

AdNovum engineers actively keep abreast of technological
developments and are closely connected to the entire
knowledge pool of AdNovum. This enables them to quickly
find adequate solutions even to very specific problems.
AdNovum'’s IT consulting service is focused on the areas of
architecture, security and software engineering. Our
consultants perform reviews and audits, create concepts and

designs, and pass on their knowledge and experience through
training and instruction.

AdNovum's professional consulting services are needs-based
and requirements-oriented. They are fully independent from
any individual technology or 3rd-party provider and follow
best practice guidelines and concepts.

Highlights

Customer value proposition
= Efficient and prompt execution of the job
= Expert consultant opinion: competent and practice-proven

Architecture
= Enterprise, application & security architecture
= Renovation of legacy systems
= Distributed, secure, service-oriented, operational, scalable
= Examples of implementation:
- Architecture review & concept
- Application review: Performance, quality, code, techno-

logy

Security / Information security
= Protection requirements and risk analysis
= Requirements and provisions catalog
= Examples of implementation:
- ISDS concept
- SSO concept
- Security audit (ISO 27001-compliant)
- Security policy & concept for companies
- Analysis of authentication procedures
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Sustainable teamwork

= Long-term customer relationships

= Premium customers from different industries
= Extensive project experience

Security / Solutions
= |dentity & access management (IAM solutions)
= SSO solutions (portal, ticketing system, ...)
= Secure enterprise content management (secure ECM)
= Examples of implementation:
- |IAM product evaluation & integration
- SSO concept

Software Engineering

= Technique/tools, organization, processes

= Software development lifecycle (SDLC)

= Requirements, technology, quality, risk, problem, change,
configuration & release management

= Software lifecycle (application web)

= Examples of implementation:
- Tool evaluation
- SDLC review & concept
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References

Finance

Banque CIC (Suisse): Security consulting

= PostFinance: Security programm, access management

= Swiss National Bank SNB: Security & application reviews
= UBS: Security architecture & software engineering

ZKB: Application & project reviews

Government / Swiss Federal Administration

= FOITT/OFCOM: Online architecture for e-Gov (e-licensing)
= FDF: Portal study

FDF/FOITT: Identity & access management concept

= FDF/Swiss Federal Tax Administration: Requirements for
security infrastructure, security policy and concept
= FDJP: Specification of a secure Java architecture

Industry

= Avalog: Client security concept

= [PS/Rieter: Application review

= RTC: Identity management concept
= |GS: Application review

Logistics
= PostMail: SSO concept
= Swiss Post International:
Application reviews & performance optimization

Insurance

= SwissLife: Coaching development, security & requirements
management, access management concept

= Zurich Financial Services: Application reviews

IT Consulting: an AdNovum core competence

AdNovum's service offering covers four core areas. The four
areas seamlessly overlap, mutually drawing on their individual
specific strengths.This approach fosters continued innovation,
while at the same time ensuring consistent delivery of reliable
and appropriate solutions. And it allows AdNovum to assist its
customers, enabling them to effectively master today’s techni-
cal and organizational challenges.

Application
Development & Security
Integration Engineering

Tailored
enterprise solutions

High-end
security solutions

ApNovum

Application
IT Consulting Management

Engineers as advisors Full service from one source
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